
MARBELLA LAKES CONDO ASSOCIATION 
BOARD OF DIRECTORS BUDGET MEETING

DECEMBER 11, 2018

AGENDA

1. CALL TO ORDER
Sharon Barber called the meeting to order at 6:00 PM.

2. ESTABLISH A QUORUM
A quorum was established with Joe Scura, Bob Eisenhart  and 

Sharon Barber in attendance and Peter Whitley present by phone.

3. PROOF OF NOTICE-
The notice for the meeting was posted on Friday ,  

December 7 as well as earlier in the month on the website.

4. APPROVAL OF APRIL 2018 MINUTES-
Bob Eisenhart moved to approve the minutes. Joe Scura 

seconded the motion. The motion was approved with all in favor.

5. TREASURER’S REPORT-
Peter spoke to his report (copy attached), and highlighted the 

deficit at the end of November ($36,061). He indicated that this 
deficit may be somewhat lower at the end of the year. There was 
considerable discussion regarding the over spending on Landscape 
Extras ($28,236). Peter pointed out that the $20,000 budget only 
provided for three planned shrub removals and replacements which 
were carried out in January 2018 leaving no funds for the remainder 
of the year. Also, the spending on this line in the three previous 
years averaged about $35,000.

Peter also reported that the bank balance for the Reserve Fund 
is $151,212 and made a motion to invest $100,000 in a three 
month CD with a rate of 2.4%. Sharon seconded the motion which 
passed with all in favor.



6. BUDGET
Peter spoke to the proposed budget (copy attached). He noted 

that the proposed Landscape Extras budget is $45,000 (an increase 
of $25,000 over the 2018 budget). He also drew attention to the 
balance in the Reserve Fund and the proposed contribution of 
$154,444. Peter made a motion to approve the proposed budget. 
Joe seconded the motion which passed with all in favor. Peter then 
made a motion to set the quarterly assessments at $618.00. The 
motion was seconded by Joe and passed with all in favor.

7. ADJOURNMENT
Joe motioned to end the meeting. Bob seconded the motion . 

The meeting adjourned with all in favor .


