
MARBELLA LAKES CONDO BOARD MEETING
MEETING MINUTES 4/19/17

AGENDA

1. CALL TO ORDER
The meeting was called to order at 6:33pm by Tony Venezia.

2.ESTABLISH A QUORUM
A quorum was established with 4 board members present: Tony Venezia, 
Eileen Shanborm, Mildred Tufano and Kathie Byrnes. 

3. PROOF OF MEETING NOTICE
Notice of the condo board meeting was posted on 4/17/17.

4. APPROVAL OF MINUTES
A motion to approve the minutes of the last meeting was made by Eileen 
Shanbrom and seconded by Mildred Tufano. All in favor, the motion 
passed.

5. TREASURER’S REPORT
Mildred reported the March 31 financials  :

$ 90,150          CASH IN OPERATING ACCOUNT
$59,910          SECURITY DEPOSITS
$721,591 RESERVES
$7,939 ACCOUNTS RECEIVABLE
$79,268 TOTAL ASSETS
$177,318 LIABILITIES
$60,196 TOTAL OWNERS’ EQUITY

6. MANAGER’S REPORT
-The yield signs have been replaced in the condo area.
-The object in Lake 6 was a metal spool from a cable most likely left from  
the initial construction of the lake. Devon, the HOA maintenance man, was 
able to drag it out with his truck.
-Elias painters are done except for a few minor touch ups.



-A sidewalk inspection was done as several residents have complained 
about potential hazards.  9 locations have been identified as trip hazards. 
Thomas is in the process of getting bids to repair those areas. These re-
pairs will be paid for by the HOA.
- Weisbecker,  the condo maintenance company, has replaced the mail-

boxes that were hit. 
- There was one violation letter for having a grill on the lanai.

7. PAINTING OF THE BUILDINGS
The painting has been completed. The painters are reviewing our request 
to have the soffit vents cleaned of paint. There is one unit which will require 
additional touch ups. That unit is being addressed.

8.  LANDSCAPING
The shrubs along the walls of the Capri units that have been eaten by rab-
bits will not be replaced upon the landscaper’s recommendation. This will 
allow room for the back row to breathe and grow out, filling in the empty 
space. The shrubs that have been eaten by the rabbits between the Napoli 
and Sorrento units will not be replaced this year. This is due to the bud-
getary constraints.

A comment was made that the flowers around the trees look beautiful. An-
other comment was made noting that the Cassia trees have never been 
removed at the model Positano #6665 Marbella Lane, while other Cassia 
trees have been removed. This will be discussed at the landscaper meeting 
and addressed in the 2018-2019 budget.

A question was raised as to what can be done about the palm fronds sur-
rounding the AC units in the Positanos. Apparently, these palm fronds are 
gradually sinking and are not doing well. The landscaper recommends re-
moving them and replacing them with something that the rabbits will not 
eat.  This will be addressed in next year’s budget. Another question was 
raised about mulching. Mulching will be done in November after the rainy 
season.

9. RESERVES
At the suggestion of our attorney, the board is considering putting money in 
reserve for the removal and replacement of the oak trees. Many of the oak 



tree roots are growing up under the pavers along driveways and under 
lanais. Tree removal and replacement cannot be done until the HOA re-
ceives the PUD from Collier County.  The PUD results will determine how 
many oak trees can be removed / replaced . Once we know that, we will 
then have an idea as to the cost. We will be consulting with the landscaper 
as to what the replacement should be.  The board would like to be pre-
pared for this expense.

One owner noted that the board invested $250,000 in a CD last year, which 
he assumed earned some interest. He asked if the board had taken a look 
at the remaining funds to see if those could be invested. Mildred explained 
that the board has been involved with many other issues and has not had 
time to look into that, however, she will discuss this with the board.

10. STORM DRAINAGE
The storm drains along the preserve have been scoped. We are waiting for 
the official report but the preliminary finding is sand in one drainage pipe. 
Once we receive the detailed report we will decide on a course of 
action .The storm drains do have to be cleaned periodically. The last time 
they were cleaned was 7 years ago.

A question was raised as to whether the grasses along the lake could be 
pulled now while the lake is low. Thomas explained that the grasses are on 
the inside edge of the littorals.  The littorals cannot be removed by regula-
tions. The littorals act as a filter to improve water quality and to stabilize the 
shoreline to prevent erosion. Those grasses will die once the water level 
rises. The root beds will be too deep to receive sunlight.  In addition, this is 
an HOA issue and must be taken up with the HOA. The condo board has 
no control over the lakes.

11. MARBELLA LAKES CONDO COMMUNITY RULES
The revised rules are posted on the website under forms and documents. 
All homeowners are advised to read and abide by the rules . It is the 
homeowner’s responsibility to inform their tenants of the rules. There 
have been repeated issues with parking. Street parking is PROHIBITED. 
Violators of street parking, parking on the grass, across the sidewalk or 
blocking a driveway , mailbox or fire hydrant WILL RESULT IN A PARKING 
VIOLATION AND/OR TOWING.



Commercial vehicles ONLY providing a service to a resident can be parked 
on the street if the driveway is not available. If this is the case, it is the 
homeowner’s responsibility to be certain the service vehicle is NOT 
BLOCKING a driveway, mailbox or fire hydrant. 

Please reread the condo rules and regulations .
Garbage and recycling pails left outside for an extended length of time has 
been an issue. Pails should not be put out before 5pm on Tuesday and Fri-
day and should be removed from the curb by 5pm Wednesday and Satur-
day.

Please clean up after your dog. Dog waste has been left on Laguna on 
several occasions. 

Grills cannot be left on the lanai or used within 10 feet of any over-
hang structure as per North Collier County Fire Rules. Propane tanks 
may not be more than one pound in size ( state and county law) . You 
may have a total of TWO one pound propane tanks in your home at a 
time.

Please respect the 20 mph speed limit and keep our community safe.

12. OTHER BUSINESS

A comment was made that communication is crucial especially since most 
homeowners do not attend the meetings and others are snowbirds. The 
owner recommended that the minutes be more comprehensive than they 
had been in the past.  The board agreed with him and has been making the 
minutes more comprehensive.

The financials and the minutes are now being put on the website. Thomas 
is working with Rob Roller on the format and they will be available soon. 
We are working on keeping the website up to date ,easy to navigate and 
manageable. 

13. MEETING ENDING
Tony Venezia adjourned the meeting at 7:17pm.


