
MARBELLA LAKES CONDO BOARD MEETING
MINUTES OF 3/22/17 MEETING

AGENDA

1. CALL TO ORDER
Tony Venezia called the meeting to order at 6:32 PM.

2. ESTABLISH A QUORUM
A quorum was established with all 5 board members present.

3. PROOF OF MEETING NOTICE
Proof of notice was posted on  3/20/17.

4. APPROVAL OF MINUTES
A motion to approve the minutes of the last meeting was made by Mildred 
Tufano, second by Eileen Shanbrom and unanimously approved by all.

5. TREASURER’S REPORT
Mildred reported that the February financials have not yet been sent by 
GRS. She reported the January financials as:
. $164,961.77   CASH IN OPERATING ACCOUNT
. $57,465.00     SECURITY DEPOSITS
. $687,278.81   RESERVES
. $11,327.38      ACCOUNTS RECEIVABLE
. $269,048.02   CURRENT LIABILITIES
. $61,015.50     TOTAL OWNERS SURPLUS

6. DRYER VENTS
There are 38 upstairs units that need to be done. Eileen and Mildred have 
called all owners and have been able to reach all but 7. The vents will be 
cleaned on March 30 and 31. The owners have been notified of the time 
that their unit will be done. There is a question as to how to make contact 
with the 7 owners who have not answered or returned phone calls.



7. PAINTING
8 buildings, 64 units in total were to be painted.  Tony, Kathie and Joe 
Barbato did a walk around inspection of 4 of the buildings on March 18 . 
They will do the other 4 buildings Friday or Saturday morning. Painting 
errors were noted during this inspection. These will be addressed with the 
painting company.  One owner brought up the issue of their bent storm 
shutters. Tony is waiting to hear from the contractor as to how to proceed. 
He assured the owner the contractor would not be paid until the shutter 
issue was settled satisfactorily.

 8. STORM DRAIN ESTIMATES
There is a problem with the storm drains on NE Monterey Pt near the 
retaining wall as the property is sinking.

Johnson Engineering did an inspection. According to their report the 
problem is two fold.  The property sits below the storm drains and the drain 
covers are too big for the drain which contributes to allowing debris in the 
drains. All debris flows into the lakes. Johnson recommends cleaning the 
storm drains every year or two depending on need. 

There are 3 estimates for the cleaning.
1. $18,250
2. $9,800
3. $1,765 per day 

9. BYLAWS
Our bylaws state that we may request each homeowner leave a key with 
the property manager. Eileen brought this up as a result of trying to make 
arrangements with a resident to get into the unit for the dryer vent cleaning. 
The board is asking residents to give Thomas a key to their unit so that if 
there is an emergency the fire dept ( or whomever)  can get into the unit 
without breaking down the door.  The keys are kept in a locked box in a 
locked room and only the office has the key to the locked room.



Some residents expressed concern about leaving a key with the property 
manager even though the key is in a secure location. Resident suggestions 
made included:
- a Knox Box ( a secure box attached to each building which contains only 

the keys for that building with the office holding the master key)
- sawing through the lock if the owner refuses to leave a key or we cannot 

reach the home watch person in an emergency
- calling the resident for his/her garage code
- contacting the resident’s home watch person
- using a checklist to be certain precautions are taken to avoid potential 

situations such as flooding due to water left on 
While the board will follow up on the suggestions, it has been determined 
that each owner will need to ensure we have the most up to date telephone 
numbers and home watch information. The board will be considering the 
best way to gather this information.

10. MAINTENANCE
The board has hired a maintenance company on an as needed basis. A 
maintenance request form has been added to the website. The board 
encouraged the use of this form when making an exterior maintenance 
request. The request goes to all board members, as well as eventually to 
the maintenance company.

11 UPDATING THE WEBSITE
We are now in the process of cleaning up our website. We are removing 
things that are obsolete or duplicates and updating forms.  GRS is using a 
new computer system. Once they have completed the process, the 
financials will also be posted on the website. The maintenance form is on 
the website.

12. MANAGER’S REPORT
There is a checklist for leaving home listed as #5 on the forms and 
documents tab. The facelift to the front of the property has been completed.  
The Marbella Lakes sign on Livingston has been clean and spruced up. 
The children’s pool heater has been replaced. The shower heads at the 
children’s pool and the spa have been replaced. The gatehouse scanner 



has been replaced. If anyone is having trouble getting in please contact 
Thomas. The fitness room semi annual preventative maintenance check 
has been completed. The exercise bike has been fixed and the mats have 
been replaced. The HOA  refundable security deposit for the social room 
rental has been raised from $300 to $500. Devon Mathway has been hired 
as the new HOA maintenance man. He is currently painting the retaining 
walls on Monterey Pt and Marbella Dr.

13. MEETING ENDING
 Tony Venezia called an end to the meeting at 7:34 PM.




