
MINUTES OF BOARD OF DIRECTORS OF MARBELLA LAKES 

OWNERS ASSOCIATION on December 12, 2018 

 

Present:  Jennifer Fazio (via phone conference), Brett Cohan, Pam Jacobs, Sean Segin, Maria Bonelli and 
Kymberly Bill (Community Manager) 

1. Call to Order 

Meeting was called to order by Pam Jacobs at 5:00 pm. 

2. Establish Quorum  

Quorum was established with all five board members present.   

3. Proof of Notice  

Proof of notice was given 48 hours in advance. 

4. Approval of Minutes  
  

Draft minutes of October 30, 2018 were reviewed by the Board and approved via email.  Sean made a 
motion approve the minutes of the prior meeting.  Pam seconded the motion and all voted in favor 
to approve. 

  

5. Treasurer’s Report 

Brett began by stating he made several copies of the November, 2018 financial statement for those in 
attendance.  Brett also mentioned our year end audit will take place in the February/March timeframe.   

Brett moved on to the Balance Sheet and discussed: 

#1:  Operating Account - represents 90% of what we do in our Community.  He noted that at the end 
of November we had $504,000. in the account. 
#2:  Reserves - $332,000.  Pam has worked diligently at obtaining some CD’s in money market 
accounts and the Board appreciates the efforts and time she is taking on behalf of the community.   
#3:  Accounts Receivable – represents the few residents that owe us money - $13,203. 
#4:  Liabilities – the amount of $284,000. Is a big part of Item #1 and represents the amounts due 
vendors. 

 

The Income/Expense Statement as many call the P & L:   Brett circled a number of line items to 
discuss and noted the variances at the end of November.  Many of these will be much closer to the 
actual budget at year end.  

 

Brett also noted in the last few months, we have spent $27,000 on the oak tree removal project which 
included stump grinding.   We also spent 32,000 on new trees in front of the condos.  Over the last 



year, with fees from architects and the County fees, the total spent on the Oak tree removal and 
replacement project was approximately $90,000 - $95,000.  

 

6. Earnings Update for Operating, Reserves & Edward Jones Account 
 

Pam started the discussion by reminding the audience that at the April 24, 2018 meeting the board agreed 
to proceed with Pam’s recommendations to invest Reserves and Operating account in a mix of insured 
certificates of deposit and business money market accounts to earn interest on these monies going 
forward.   She would work with Brett and together they would create a laddering of maturities to ensure 
dollars would be available as needed by the association. 
 

A combination of 3 month, 6 month and 1 year maturities were invested in insured C.D.s with Edward D. 
Jones in $50k increments totaling $150k.  This was complete the end of May, 2018.  The existing Reserves 
money market funds at Valley Bank were moved to a business choice money market account that is now 
earning 1.25% (formerly earning .35 basis points). Two additional business choice money market accounts 
were established for the Operating and Reserve fund monies, each earning 1.75%.  A big improvement 
from the 0.00% in the past. 
 

Pam stated that the laddering of maturities will continue as the CDs mature keeping the associations 
money earning the best insured interest rates available at the time they are invested.  A full accounting of 
the interest earned during 2018 will appear on the annual audit in February/March of next year. 
 

7. Comcast Contract 
 

Jennifer started the discussion reminding everyone the contract is up for renewal.   
The Developer signed a Comcast bulk agreement back in 2009 and the renewal in coming up in June, 
2019 which is a 4% increase each year. There is a 60 day cancellation agreement in place for the contract. 
 Each home pays $55.00 into the bulk agreement for the contract which is not actually the dollar amount 
received for services or credits on a residents bill..  Jennifer explained over the last few months, the Board 
has been investigating several bills from residents and the majority of residents are not appreciating the 
benefit of what we are paying for.  It will depend on the package a resident will have on each home.  It is a 
bad contract which is not fair for all residents that do not get the credit which everyone is paying for.  
 

Comcast wants the Association to sign another 6 year contract which will cost more money and the Board 
does not feel the Association should be in the utility business.   
 

The current monthly amount we pay for Comcast is $27,763.  If we renew with them, it was be increased an 
additional $20.00 per home which would increase the dues per quarter.  If we cancel the contract, the 
budget will be amended for 3rd and 4th quarter which would be a reduction in the assessment.   
 

After discussion from the Board, all unanimously agreed to not renew the contract with Comcast. 
After speaking with the attorney, we need to give 60 days notice to cancel the contract which would be 
effective June 22, 2019.  At that time, the budget will be amended to remove the Comcast expense to be 
operating account.   
 

Brett made a motion to cancel the current contract and to have Samouce send Comcast a cancellation 
notice effective June 22, 2019. 



 

Pam seconded the motion.  All voted in favor. 
 

8. Vector Security Contract 

Some late information has come in and not all of the Board have had time to review.  Jennifer has requested to table 
this topic for the next meeting.  All agreed. 

 

 

 

 

9. Community Pool Resurfacing Bid 

Jennifer started the discussion that all of the pools need to be resurfaced which has been a topic over the 
last few years.  We are currently waiting on more bids to come in to determine the costs.  The Board would 
suggest getting more comprehensive bids to compare apples to apples for all the bids.  The board all 
agreed and will be reviewed when all bids have been submitted.   

10. Pedestrian Gates 

We are currently getting some bids for pedestrian gates for extra security on the sidewalks.  We have 
received one bid so far but it does not alleviate the security issue if swing gates are not installed to alleviate 
someone from walking under the gate bars.  More bids will be completed to review the costs and reviewed 
and discussed at a future meeting. 

 

11. Variance Request – 6554 Marbella Drive 

The board reviewed the variance request that was submitted by a resident to extend their back lanai pavers 
past the original footprint and allowed setbacks.   

The board all agreed they cannot approve and go against the governed documents.  Jennifer made a 
motion to deny the variance request for 6554 Marbella Drive.  Sean seconded the motion.  All voted in 
favor. 
 

12. Adjournment 

Jennifer added that on January 10th at 6:00 pm. Collier County Representatives will be coming to Marbella 
Lakes to discuss the Whippoorwill Road extension project.  Kym will be sending out an email to all 
residents.  It is important for all to attend to get updates and provide comments to Collier County.   

 

The Meeting was adjourned at 6:15 pm.   

 

 

 


