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MINUTES OF BOARD OF DIRECTORS OF MARBELLA LAKES 
OWNERS ASSOCIATION on April 24, 2018 
 
Present:  Jennifer Fazio, Brett Cohan, Pam Jacobs, Sean Segin, Maria Bonelli and Thomas Large 
(Community Manager) 

1. Call to Order 

Meeting was called to order by Jenn Fazio at 5:32 pm. 

2. Establish Quorum  

Quorum was established with all five board members present.   

3. Proof of Notice  

Proof of notice was given 48 hours in advance. 

4. Approval of Minutes  
 
Brett made a motion to approve the minutes of the prior meeting.  Jenn seconded the motion and 
all voted in favor to approve. 

5.  Treasurer’s Report 

 Brett began by stating he had made 50 copies of the March 31, 2018 Budget.  He noted that what 
the audience has before them is the March 31st budget.  He noted his handwriting in the upper right 
hand corner marked “2017 Audit” and stated that the Independent Audit should be completed any day 
now.  We should expect adjustments to be made including a big one which you will see, which is 
normal.  Brett feels the Board has done a decent job with the budget over the years.  2017 was a 
tough year with IRMA and he’s proud to say that with more than $90,000.00 in damages, residents did 
not get hit with a special assessment.  That $90,000.00 came from our reserves and although we are 
not overflowing with cash, over the years we have been able to create this cushion for events such as 
this.  Brett moved on to the Balance Sheet and discussed: 

#1:  Operating Account - represents 90% of what we do in our Community.  He noted that at the end of 
March we had $397,000. in the account. 
#2:  Reserves - $386,000.  
#3:  Accounts Receivable – represents the few residents that owe us money.  Account will never be zero 
but we are doing well after the first quarter. 
#4:  Liabilities – the amount of $258,000. Is a big part of Item #1 and represents the amounts due vendors. 
#5:  Operating Surplus – is showing a negative balance of $6,000.  
 
The Income/Expense Statement as many call the P & L:   Brett circled a number of line items to discuss 
and noted the variances at the end of March.  Many of these will be will be much closer to the actual budget 
as the year progresses. 
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       6.  FDIC Insured Investments – Reserve Capital 

Pam opened the discussion stating she wanted to thank Peter Whitely, treasurer of the Condo Board for his 
assistance in gathering much of the information from Edward Jones to make his recommendations to the 
Condo Board.  Peter was not present as he had already returned to Canada.   

Pam would like to see a portion of our Reserves invested in FDIC Insured CD’s rather than on deposit at 
Valley Bank earning .35 basis points interest in a money market account.  She recommended we take a 
portion of those funds set aside for future expenditures/liabilities and invest them in a series of FDIC CD’s 
with staggering maturities to maximize our earnings.  Pam recommended we look at maturities between 6 
mos. and 24 - 36 months.  Pam asked that the board consider her recommendation.  She will be providing 
further information to Brett and the Board but wants them to consider this for excess cash reserves.  Jenn 
stressed liquidity of the funds we will need for larger expenditures.  Brett made note that we will need to 
decide how much of the cash reserves would be prudent to invest, and all agreed.  Jenn asked what the 
minimum amounts would be for the CDs and Pam answered they varied by Institution but minimums range 
between $1,000 and $50,000.  Brett and Pam will be meeting with Edward Jones Financial Advisor to 
review the current rates and decide the appropriate amount to invest from the Reserve Account. 

7.   Comcast Contract 

Brett made note that this is the largest expense in the budget after Landscaping.  Brett further stated he 
hoped the Board knew he does not recommend we do anything tonight.  He stated our contract ends June 
1, 2019 and was a “TV deal”, common with most developers.  We entered into this contract 9 years ago 
and the amount increases by 4.00% each year, therefore, we are all paying the equivalent of $54.00 per 
month.  He further stated we will need to decide soon which way we want to proceed.  Comcast submitted 
a new proposal for us to sign now.  The first offer is a basic Cable TV package per home of $42.00 and a 
onetime payment of $37,000. to Marbella Lakes.  The 2nd offer is for basic Cable TV & Internet for $74.00 
per home per month and a onetime payment of $37,000. to ML for signing now.  Other providers like 
Summit offer fiber optic technology with 10 year contracts.  Jenn stated it is important to know how people 
feel about this, to proceed with a package or select their service individually. Of her three homes, her cable 
bill here is more than her other two homes with the same service.  The Board agreed that it feels we are 
better off to do nothing now.    

8.  Landscape Update – Current Proposals Vote 

Jenn opened by stating that there are a number of landscape items to go through.  She made note that we 
had to consider the tremendous beating our landscape took with IRMA.  She noted that all landscape in the 
FL climates “ages out” after a period of time, unlike the North.  One quote is for replacing the landscape 
around the two pools.  This is important to maintain our property values.  The reason for waiting until late 
spring was to not inconvenience residents and guests during Season and the second reason for waiting 
was that landscape materials were in short supply following IRMA.   Supplies are now 100% back 
Greenscapes is now able to get the plant materials they need.  So that is the proposal we need to vote on 
this evening.  The other issue we must handle is the significant amount of erosion at the Berm behind 
Marbella Drive.  It’s not only unsightly, but if we don’t fix it now it will erode again now that the summer rain 
is coming and we will be facing an even greater problem if not addressed.  This will involve fixing the 
erosion and cutting back the grasses and maintaining the area.  Jenn stated the cutting back of grasses 
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and maintaining the area is something we do every year, the erosion is probably from IRMA. Other items 
included in the proposals are to repair additional erosion lakeside near Monterey Point, tree replacement 
with different trees around the children’s pool, clean-up behind the north wall between the Guardhouse, 
Marbella Drive and the Condominiums, and last, replacing aged-out landscape surrounding a number of 
utility and boxes in the common areas. 
 
There were no further questions from the board.  Jenn stated the cost to replace landscaping at the pool 
and children’s pool and behind the fence, $18,021.; the south Berm erosion and clean-up, $3,021.79.; the 
additional erosion repair, $250.; replacement of tree at child’s pool, $1187.20; clean up of brush and 
trimming at north wall, $7,055.; removing and replacing a number of shrubs surrounding the utility boxes, 
$4,430. For a total of $33,964.79.  Jenn noted that she had shopped the work out elsewhere and 
Greenscapes was the best price.  Jenn made a motion to accept the invoices as presented, Maria 
seconded and all voted in favor. 

9.  ARB Rules and Application Process 

Jenn opened the discussion by asking all members if they had read the new application and noted that it 
was available if anyone wanted to see it.  Nothing has changed on the application itself, but the Committee 
spent a lot of time cleaning it up by retyping, making it shorter and easier to complete.  Jenn noted the fee 
had been changed to $50.00 some time ago, however, the she noted the fee is waived if homeowners file, 
and receive approval, after the fact. 

10.  Updated Rules and Regulations 

The board had reviewed the document prior to the meeting and had no questions.  Jenn confirmed that 

most of the changes were to improve the clarity of the original document provided by GRS and remove any 

ambiguity.  It should be noted that past boards had approved changes made by former ARB committees 

but GRS had not recorded the changes.  The items that were clarified are typed in red.   

There were no further questions; Jenn made a motion to approve the Updated Rules and Regulations, Pam 

seconded and all voted in favor.  The document can be found on the Marbella Lakes website. 
  

11.  Community Seminars and Welcome Meetings – Understanding Your Homeowner’s 

Assn.       Documents, Rules and Regulations 

Jenn stated Pam had wanted this on the Agenda and she was in favor.  A Welcome Committee will be 

updated with the help of volunteers.  The committee member volunteer would meet with the new resident 

family and present the Welcome Book and answer questions.  Pam, Maria and Mary Anastos will update 

the booklet and it will be submitted for approval prior to use.  The committee will be announced in June and 

all meetings will be posted 48 hours in advance as required.   

Pam suggested we conduct casual explaining the Documents, Rules and Regulations of Marbella Lakes.  

This will be open to all residents to improve their understanding of living in a “gated, deed restricted 

community”.  Seminars will be in the evening for new residents or anyone wishing to become more familiar 

with our Documents.   
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12.  Oak Tree Removal Update 
 
Brett noted that in December the PUD (Planned Unit Development) was changed and the section on street 

trees was officially taken out and reworded, therefore we are not required to have street trees.  As 

background, the oak trees have been talked about for 4 years and the change in the PUD took over one 

year.  We hired the same landscape architect we hired 3 ½ years ago to put a plan together.   We can’t just 

provide a plan to the County without telling them what we plan to do to replace the trees.  We are now 

about to submit a revised plan with a $3500.00 fee to the County. 

Brett suggests, if the plan is approved, we take out all the oaks in front of the single family homes and the 

front of the condos. The trees in front of the condos should be replaced in the exact same location with a 

friendlier hardwood tree.  For the single family homes he suggests treating removal of the oaks as a Phase 

I and not replace any trees right away. Brett is not opposed to street trees but he is not inclined to plant 

another tree in front of the palm trees because they may overtake the palm trees in time.  This is not a 

decision to make at this time. Jenn affirmed that the trees in front of the condos will be replaced right away 

at the HOA’s expense.   

Brett made a motion to approve the $3500. fee to the County, Jenn seconded and all voted in favor. 

 13.  Indoor Pickle Ball Proposal 

Jenn opened the item by thanking Roberto, Blanca and Tim for their efforts in putting the proposal together 

to add lines in the Sports Court to allow another court for pickle ball.  This has become a popular sport for 

the community and Jenn thanked the group for all their efforts in organizing and supporting the sport. 

Currently, this past season, 40 – 50 residents are active in the sport playing three mornings a week.  

Concerns were raised about the availability of the room conflicting with basketball usage but the group felt 

confident they were flexible in usage of the room and would be more than willing to work out schedules so 

conflicts did not arise.  

Pam make a motion to approve the proposal to paint the lines on the indoor sports court, Jenn seconded 

and all voted in favor. 

 14.  Proposal for Additional Weights in Fitness Room 

Jenn brought up a request from a resident with a proposal for a fixed barbell rack and a solid rubber 

straight barbell set from 20 lbs to 120 lbs for the fitness room.  The cost is $2,986.  Brett made a motion to 

approve, Jenn seconded the motion and all voted in favor. 

 15.  Clubhouse Cleaning Proposals 

Jenn stated we have been having a number of issues with our current service with the work not being done.  

There have been multiple issues including trash not being removed, fitness room not being cleaned, etc.    

We are currently paying Crystal Clean $1600.00 per month and they are cleaning 3 times a week in 

season.  We have received two additional proposals and they are about the same.  Pam asked whether we 

had references on either and we had not.   Jenn tabled the item until we had references 
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16.  Request for Variance – McCue 

Jenn opened the discussion stating the BOD had discussed the request for Variance via emails.  Mr. 

McCue lives on Marbella Lane and put in a sidewalk without permission of the ARB.  The sidewalk is in the 

swale which is not allowed. Skip Kerwin of ARB committee added that Mr. McCue was an older man who 

wanted to be outdoors to enjoy his butterfly garden and needed a sidewalk due to its location.  Jenn noted 

Variances can be removed and because he was an older gentleman she would be inclined to grant the 

Variance but the Variance must end when the property transfers to anyone but him, even a trust and the 

sidewalk must be removed at his expense before the deed can be conveyed.  Although the sidewalk had 

just been put in and had not been approved she would be willing to consider this a hardship and to allow 

him to enjoy it but the Variance must end when his ownership ends.  There was concern by the board that 

they not set a precedent by allowing the sidewalk to remain beyond his ownership and they must be 

consistent.  Jenn made a motion to approve the Variance that would not be transferable to a new owner, 

Pam seconded and all voted in favor.  Jenn will email our Attorney regarding the Variance. 

  17.  Speed Bumps 

Jenn opened the item stating that it was a requested Agenda item. Brett stated he was just curious about 

the one speed bump and how it was being received by the community.  Jenn stated she has personally 

received numerous emails saying they approved.  Jenn asked Thomas if he’s received feedback and he 

stated he had not recently but a while ago he felt the community was 60% for and 40% against the speed 

bump.  Pam stated if she had her way they would be positioned throughout the community but commented 

the behavior was out of control on Monterey Point.   Brett asked if this could be something up for discussion 

at a later date because it is a real concern to him.  Jenn clarified that our roads are private, not public and 

we would have to pay to have police patrolling them.  All agreed this was an issue faced by many 

communities and measures to abate speeding should be looked into further. 
 

 18.  Adjournment 

Jenn adjourned the meeting at 7:37 pm. 
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