
MARBELLA LAKES CONDO ASSOCIATION BOARD MEETING 
      APRIL 18, 2018 

1. CALL TO ORDER-The meeting was called to order at 6:03 PM.


2. ESTABLISH A QUORUM- 

A quorum was established with 4 board members present.

Sharon Barber- board member

Bob Eisenhart-board member

Peter Whiteley-  board member

Joe Scura-  board member

Thomas Large- property manager

Kathie Byrnes ( non board member) recorded the minutes. 


3. PROOF OF NOTICE 
Proof of notice was published on the website on 4/13/18.


4. APPROVAL OF MINUTES 
Peter motioned to approve the minutes from the 3/22 /18 board meeting. 
Joe seconded the motion. Motion passed with all in favor.


5. TREASURER’S REPORT-

Peter’s report is attached to the minutes.

There was a discussion regarding a prior Board decision to provide for the 
insurance deductible and pavers in the Reserve Fund. In 2014 the Board 
approved a change to the Pooled method of funding the reserves. 
Consequently, there is no specific allocation in the Reserve Fund for any of 
the potential expenditures.


The Board is pursuing the collection of an owner’s substantial debt. The 
Board rejected the owner’s offer to settle for less than the total amount 
outstanding.


6. RESERVE REPORT

Peter’s reserve report is attached to the minutes.

The proposed investments were discussed and some owners expressed 
concern that we may have significant unexpected expenses. Sharon 
pointed out that we would be retaining $100,000 in cash and a further 
$100,000 would be added to this in three months time. Peter made a 



motion to invest a further $50,000 with Florida Community Bank for 19 
months at 2.15%; to invest $100,000 in a three month  CD with UBS (rate 
2.1%); to invest $100,000 in a three month CD with Edward Jones ( rate 
1.65%). Motion seconded by Bob . The motion passed with all in favor.


7. OAK TREES

Bob has reached out to 4 different landscapers for 2 separate bids to 

1.  pull out the oak trees, grind the stumps and mulch

2. replace the oak trees based on the previous board’s recommendations


Three of the four bids came back. Bob’s recommendation is to :

1. hire Johnson Tree Service to remove, grind the stumps and sod all the 

oak trees at a price of $10,000

2. hire Greenscapes to do all the plantings based on the architectural 

report at a price of $43,878

The total price would be just under $55,000, which is in the reserve fund.


Bob motioned to approve the 2 bids. Peter seconded the motion. The 
motion passed with all in favor.


8. CONSIDERATION OF FORMATION OF COMPLIANCE COMMITTEE


Sharon inquired as to the possibility of forming a single committee that 
would deal with the issues with the board of compliance and violations.

There was much discussion as to the requirements of this committee. At 
this point , this is just an exploratory inquiry. If anyone is interested in 
volunteering for this committee, email Sharon.


9. SIGN ON LIVINGSTON 
Sharon inquired as to how people felt about the Marbella sign on 
Livingston which has been taken down. Sharon offered to talk to the 
county as to :

the cost of a new sign

the cost of maintaining a new sign

the cost of insuring a new sign




The majority did not care about the sign being replaced. The issue was 
dropped.

10. ADJOURNMENT

Sharon motioned to adjourn the meeting at 7:15.


